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DISCLAIMER 

The information contained in this Request for Proposals document ("d~P") or subsequently 
prov ided to Applicants, whether verbally or in documentary or any other fo rm by or on 
behalf of the Ministry, is provided to Applicants on the terms and co ditions set out in this 
RFP and such other terms and conditions subject to which such inforn ation is provided. 

This RFP is not an agreement and is neither an offer nor invitation 9y the Ministry to the 
prospective Applicants or any other person. The purpose of this RFP is to provide bidder 
with information that may be usefu l to them in the formulation of th~r Proposals pursuant 
to this RFP. This RFP includes statements, which reflect various assumptions and 
assessments arrived at by the Ministry in relation to the consultanc . Such assumptions, 
assessments and statements do not purport to contain all the info rmation that each appl icant 
may require. This RFP may not be appropriate for all persons, and it ·snot possible for the 
Ministry to consider the objectives, technical expertise and particula~ needs of each party 
who reads or uses this RFP, except for the purpose of this RFP. The assumptions, 
assessments, statements and information contained in this RFP, mry not be complete, 
accurate, adequate or correct for all intents and purposes other than for limited purpose of 

I 
giving a background of this scheme and should, therefo re, conduct ~s own investigations 
and analysis and check the accuracy, adequacy, correctness, reliability and completeness of 
the assumptions, assessments and information contained in this RFP a1 d obtain independent 
advice from appropriate sources. 

Information provided in this RFP to the Applicants is on a wide range of matters, some of 
which depends upon interpretation of law. The information given ·s not an exhaustive 
account of statutory requirements and should not be regarded as a complete or authoritative 
statement of law. It is a fa ir representation of the scope of work overal l. he Ministry accepts 
no responsibility for the accuracy or otherwise fo r any interpretation o opinion on the law 
expressed herein. I 
The Ministry, its employees and advisers make no representation or warranty and shall have 
no liability to any person including any Applicant under any law, statut~, rules or regulations 
or tort, principles ofrestitution or unjust enrichment or otherwise for any loss, damages, cost 
or expense which may arise from or be incurred or suffered on account or anything contained 
in thi s RFP or otherwise, including the accuracy, adequacy, corre~tness , reliabi lity or 
completeness of the RFP and any assessment, assumption, stateIT}ent or information 
contained therein or deemed to form part of this RFP or arising in any -J.iay in this Selection 
Process. 

The M inistry also accepts no liabi lity whether resulting from neglil ence or otherwise, 
howsoever caused, aris ing from reliance of any Applicant upon the statements contained in 
thi s RFP. The Ministry may in its absolute discretion, but without being Under any obligation 
to do so, update, amend or supplement the information, assessment or assumption contained 
in this RFP. The issue of this RFP does not further imply that the Minist[y is bound to select 
an Applicant or to appoint the Selected Applicant, as the case may be, for consultancy and 
the Ministry reserves the right to reject all or any of the Proposals without assigning any 
reasons whatsoever. 

The Applicant shall bear all costs (including all the appl icable taxes) associated with or 



preparation, copying, postage, delivery fees, expenses associated with any demonstrations 
or presentations which may be required by the Ministry or any other costs incurred in 
connection with or relating to its Proposal. All such costs and expenses will remain with the 
Applicant and the Ministry shall not be liable in any manner whatsoever for the same or for 
any other costs or other expenses incurred by an Applicant in preparation for submission of 
the Proposal, regardless of the conduct or outcome of the Selection Process. 

- - - --- - - -



SECTION 1 

Letter of Invitation to RFP No. SS-15/14/2020-Scholarship - MoMA 

Government of India 
Ministry of Minority Affairs 

11th Floor, Pt. Deendaya l Antyodaya Bhawan 
CGO Complex, New Delhi - I I 0003, India 

Request for Proposal (RFP) 

Date: 14.02.2022 

Subject: Request for Proposal (RFP) for Selection of an Agency for setting up a 
Project/Programme Management Unit (PMU) for the Scholarship Division of Ministry of 
Minority Affairs, Govt. of India. l 
The Ministry of Minority Affairs, Government of India, intends to engage a Consultan cy 
firm/agency for setting up a Project/Programme Management Uni t (PMU) for Scholarship 
Division of Ministry of Minority Affairs, Government of India, detail of which have been 
provided in the RFP document. 

Proposals are invited from agencies which have the requi site experience in this fi eld as detailed 
in the RFP. The salient features of the eligibility criteri a and instructior s on how to bid and 
other detail s are available in the RFP document uploaded on the website 
http://www.minorityaffairs.gov.in/. Important information and tentative dates are mentioned in 
Section 1 of the RFP. 

Interested applicants are requested to submit their response to he RFP in a sealed 
envelope through Speed Post/ Registered Post/Courier or delive the same by hand 
super scri bing "Request for Proposal (RFP) for Selection of a~agency for setting 
up a Project/Programme Management Unit (PMU) for Scho arship Division of 
Ministry of Ministry of Minority Affairs, Government of I dia" on top of the 
envelope to the following address on or before 7th March 2022, "":00 PM. 

The submission must be addressed to: 

Under Secretmy (Scholarship Division) 
Ministry of Minority Affairs 
11'" Floor, Pt. Deendayal Antyodaya Bhawan, CGO Comple , 
New Delhi - 110003, India 
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SECTION 2: INTRODUCTION 

2.1 Introduction/Background 

SCHEME BACKGROUND: 

2.1.1 There are 5 Central Sector Schemes being implemented by the Scholarship Division, 
Ministry of Minority Affairs for the educational empowerment of six notified minority 
communities viz. Buddhist, Christian, Jain, Muslim, Parsi and Sikh. The Schemes are as 
under: 

L Pre-Matric Scholarship Scheme 

ii. Post Matric Scholarship Scheme 

ui. Merit-cum-Means based Scholarship Scheme 

iv. Maulana Azad National Fellowship Scheme 

v. Padho Pardesh Scheme. 

The details of Schemes are as under: 

2.1.2 Pre-Matric Scholarship Scheme: 

BACKGROUND: The Prime Minister' s New 15 Point Programme for the Welfare of 
Minorities was aIU1ounced in June, 2006. It provides that a Pre-Matric scholarship scheme for 
meritorious students from minority communities would be implemented. 

OBJECTIVE: The scholarship at Pre-Matric level will encourage parents from minority 
communities to send their children to school, lighten their financial burden on school education 
and sustain their efforts to support their children to complete school education. The scheme 
will form the fo undation for thei r educational attainment and provide a level playing field in 
the competitive employment arena. Empowerment through education, which is one of the 
objectives of this scheme, has the potential to lead to upliftment of the socio economic 
conditions of the minority communities. 

SCOPE: The scholarship is awarded for studies in India in a Government or recognized private 
school from class I to class X, including such residential Government institutes and eligible 
private institutes selected and notified in a transparent manner by the State Government and 
Union Territory Administration concerned. 

DISTRIBUTION: Buddhist, Clu·istian, Jain, Muslim, Parsi and Sikh have been notified as 
minority communities under Section 2 (c) of the National Commission for Minorities Act, 
1992. A total of thirty (30) lakh scholarships are targeted to be distributed as 'Fresh' 
Scholarships, besides, Renewal scholarships. The distribution of scholarship among the 
States/Union Territories since 20 18-19, is made on the basis of population of minorities in the 
States/Union Territories as per Census 2011. 



IMPLEMENTATION: The Scheme is being implemented through the National Scholarship 
Portal by the Ministry of Minority Affairs and the Scholarship amount s remitted , under the 
Direct Benefit Transfer (DBT) Mode, directly to the beneficiary account through Public 
Financial Management System (PFMS) portal. 

2.1.3 Post Matric Scholarship Scheme: 

BACKGROUND: The Prime Minister's ew 15 Point Programme for the Welfare of 
Minorities was announced in June, 2006. It provides that Post Matric sc olarship scheme for 
meritorious students from minority communities would be implemented. 

OBJECTIVE: The objective of the scheme is to award scholarsh ips to meri torious students 
belonging to economically weaker sections of minority communities s© as to provide them 
better opportunities for higher education, increase their rate of attainrnerlt in higher education 
and enhance their employability. I 
SCOPE: The scholarship is to be awarded for studies in India in a Goverment or recognized 
private higher secondary school/college/uni versity, inc luding such residertial insti tutes of the 
Government and eligible private institutes selected and notified in a transparent manner by the 
State Government/Union Territory Administration concerned. It also covers technical and 
vocational courses in Industrial Training Institutes/ Industrial Training C ntres affi liated with 
the National Council for Vocational Training (NCVT) of classes XI an XII level including 
Polytechnics and other courses (any course of less than one year duration is not covered under 
this scheme; Certificate courses are also not covered). 

DISTRIBUTION: Buddhist, Christian, Jain, Muslim, Parsi and Sikh have been notified as 
minority communities under Section 2 (c) of the National Commissio~ for Minorities Act, 
1992. A total of five (05) lakh scholarships are targeted to be distributed as 'Fresh' 
Scholarships, besides, Renewal scholarships every year. The di stribution df scholarship among 
the States/Union Territories since 2018-1 9, is made on the basis ofpopul tion of minorities in 
the States/Union Territories as per Census 2011. 

IMPLEMENTATION: The Scheme is being implemented through the ational Scholarship 
Portal by the Ministry of Minority Affairs and the Scholarship amount i remitted, under the 
Direct Benefit Transfer (DBT) Mode, directly to the beneficiary ace unt through Public 
Financial Management System (PFMS) portal. 

2.1.4 Merit-cum-Means based Scholarship Scheme: 

OBJECTIVE: The objective of the Scheme is to provide financ ial assistance to the poor and 
meri torious students belonging to six notified minority communities to erlable them to pursue 
professional and technical courses. 

1 
SCOPE: The scholarshi p is awarded for studies in India in a Governn1ent or recognized private 
institution, selected and notified in a transparent manner by the State !Government/Union 
Territory Administration concerned. It covers technical and professional courses at 
undergraduate and post graduate level. I 
DISTRIBUTION: Buddhist, Christian, Jain, Muslim, Parsi and Sikh have been notifi d as 
minority communities under Section 2 (c) of the National Commission or Min ritie Act, 
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1992. A total of 60,000 scholarships are targeted to be distributed as 'Fresh' Scholarships, 
besides, Renewal scholarships every year. The distribution of scholarship among the 
States/Union Ten-itories since 2018-19, is made on the basis of population of minorities in the 
States/Union TeITitories as per Census 2011. 

IMPLEMENTATION: The Scheme is implemented through the National Scholarship Portal 
by the Ministry of Minority Affairs and the Scholarship amount is remitted, under the Direct 
Benefit Transfer (DBT) Mode, directly to the beneficiary account through Public Financial 
Management System (PFMS) portal. 

2.1.5. Maulana Azad National Fellowship (MANF) Scheme: 

OBJECTIVE: The objective of the Maulana Azad National Fellowship (MANF) Scheme is 
to provide five year fellowships in the forn1 of financial assistance to the students, from six 
notified minority communities viz. Buddhist, Christian, Jain, Muslim, Parsi and Sikh as 
notified under Section 2 ( c) of the National Commission for Minorities Act, 1992 by the Central 
Government, to pursue regular I full time M. Phil and Ph.D courses. 

The scheme covers all Universities/Institutions recognized by the University Grants 
Commission (UGC) as under: 

a. Central/State Universities (including constituent and affiliated institutions) 
included under Section 2(f) of UGC Act, 1956 and having valid accreditation 
from NAAC. 

b. Deemed Universities under Section 3 of UGC Act i. e. Institution for higher 
education notified by Central Government to be deemed University, in 
consultation with UGC and having valid accreditation from NAAC. 

c. Institution fully funded by State I Central Government and empowered to 
award degrees. 

d. Institutions of National Importance as notified by Ministry of Human 
Resource Development (mhrd.gov .in/institutions-national-importance). 

e. The Fellowship Scheme is implemented by the Ministry of Minority Affairs 
through UGC. The fellowship holders under this Fellowship Scheme will be 
known as Ministry of Minority Affairs scholars. 

SCOPE: The Fellowship caters to the minority community students pursuing regular and full 
time research studies leading to award of M.Phil/Ph.D degree within India only. This enables 
them to be eligible for employment to the posts with M.Phil and Ph.D as pre- requisites, 
including the posts of Assistant Professors in various academic institutions. 

DISTRIBUTION: The Fellowship is awarded to 1000 fresh Scholars each year- apart from 

the renewals. 

IMPLEMENTATION: UGC is the nodal agency for implementing the MANF Scheme and 
ensures that the Scheme is also included in the Notification/Press Release to be issued by 
National testing Agency (NTA) for UGC-NET and Joint CSIR-UGC-NET examinations. 



2.1.6: Padho Pardesh Scheme: 

OBJECTIVE: The objecti ve of the scheme is to award interest subsidy to meritorious students 
belonging to economically weaker sections of notified minority communities so as to provide 
them better opportunities for higher education abroad and enhance their bmployability. 

SCOPE: The Scheme provides Interest Subsidy on educational loans for overseas studies. 
Under the scheme, the interest subsidy is awarded to students on the interest payable for the 
period of moratorium for the Education Loan taken for Overseas Studi s to pursue approved 
courses of studies abroad at Masters, M.Phil or Ph.D levels. 

DISTRIBUTION: Subsidy under the Scheme is provided to approxi~ate ly 3,000 students 
every year. 

IMPLEMENTATION: The scheme is implemented through the Canara Bank. 

2.2 Request for Proposal 

2.2. l The Ministry invites proposals for selection of a Consultancy Fir Agency for setting 
up a Project/Programme Management Unit (PMU) for Scholarship Di 

1

ision of Ministry of 
Minority Affairs, Government of India. 

2.2.2 The Ministry intends to select a Consultant for setting up a PMU, th.rough a competitive 
bidding through open invitation to bid, in accordance with the Qual"ty cum Cost Based 
Selection (QCBS) method procedure set out herein. 

2.3 Pre-qualification 

2.3. l Technical and Financial Proposals must be prepared in the pre cribed fo rmats and 
submitted to the below mentioned address, in separately sealed envelopes: 

Under Secretary (Scholarship Division) 
Minist1y of Minority Affairs 
1 J1

h Floor, Pt. Deendayal Antyodaya Bhawan, CGO Complex, 
New Delhi - 1J0003, India 

2.4 Due diligence by Applicants 

2.4.1 Applicants are encouraged to get informed about the assignment and the local conditions 
before submitting the Proposal by contacting or sending written queries to the Ministry's 
representative mentioned in Para 2. 10 and attending a Pre-Proposal Conference on the date and 
time specified in Para 2. 11. I 

2.4.2 Bidders shall bear all the costs associated with the preparation and submission of their 
proposals. The Ministry is not bound to accept any proposal and reserves t e ri ght to annul the 
selection process at any time prior to Contract award, without thereby incurring any liability to 
the Bidders. The eligibility bid should be complete in all respects and co itain al~~~~ 

asked for. , '6" 
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2.5 Availability of RFP Document 

2.5. I The document can be downloaded from the Official Website of the Ministry of Minority 
Affairs (http://www.minorityaffairs.gov.in/tender) or, website of CPP portal. 

2.6 Validity of the Proposal 

2.6.1 The Proposal shall remai n valid for a period of 120 days from the last date of bid 
submission. 

2. 7 Brief description of the Selection Process 

2.7.l The Ministry has adopted a two-stage selection process (the "Selection Process") for 
evaluating the Proposals com prising the technical and financial bids, to be submitted in two 
separate sealed envelopes. In the first stage, a Technical Evaluation will be carried out as 
specified in Para 3. 19. Based on this Technical Evaluation, a list of short-listed applicants shall 
be prepared as specified in Para 3.20. In the second stage, a Financial Evaluation will be carried 
out as specified in Para 3.20. Proposals w ill finally be ranked according to their combined 
technical and financial scores as specified in Para 3.20. The first ranked applicant (the 
"Selected Applicant") shall be called for discussions while the second and third ranked 
Applicants will be kept in reserve. 

2. 7.2. Incomplete proposals or those received after the specified time and date or not fulfi lling 
the specified requirement shall not be considered. 

2.7.3 During the evaluation of the proposals, Ministry may, at its discretion, ask the bidders for 
clarifications with respect to their bids. The request for clarification and the response shall be 
in writing, and no change in the price or substance of the bid shall be sought, offered and 
permitted. The Ministry has the right to disqualify the Bidder(s) whose clarifications are found 
not suitable for the requirement according to the scope of the work. 

The Ministry will not send individual communications to the Bidders. Hence, the bidders are 
advised to regularly visit the website https://minorityajfairs.gov. in/ for updates. 

2.8 Currency for payment 

2.8. J All payments to the Consultant shall be made in INR in accordance with the provisions 
of this RFP. 

2.9 Schedule of Selection Process 

2.9.1 The scheduled selection process is given in Data-Sheet at Part-II of Section 3. 

2.10. Pre-Proposal Queries 

2. 10. 1 Prospective Applicants may address their queries to the nodal officer specified below:-

Under Secretary (Scholarship) 
Ministry of Minority Affairs 
J J'h Floor, Pt. Deendayal Antyodaya Bhaw~mplex, New Delhi - 110003, India 



Email: mcm-mma@nic. in 
Phone: 0 11 -2436431 1 

2.11 Pre-bid/ Pre-Proposal Meeting 

2.11 .1 The date, time and venue of pre-proposal meeting shall be: 
Date: 25.02.2022 

Time: 4:00 PM 

Venue: Man than, Ministry of Minority Affairs I 
11111 Floor, Pt. Deendayal Antyodaya Bhawan, CGO Complex, Ne'!-11 Delh · - 11000 India 

Further details regarding the pre-proposal meeting will be updated on t e official website of 
the Ministry. Appl icants may register for the same on or before 24.02.2022 by submitting the 
fo llowing detail s of the representative at the email address in Para 2. 12: Name, Designation, 
Company, Mobile number and E-mail Address . 

2.12 Communications 

2.1 2.1 All communications including the submission of Proposal should e addressed to: 

Under Secretmy (Scholarship) 
Minislfy of Minority Affairs 
1 J1" Floor, Pt. Deendayal Antyodaya Bhawan CGO Complex, New Delhi 

1

110003, India 
Email: mcm-rnma@nic.in 
Phone: 011-243643 11 

2. 12.2 All communications, including the envelopes, should contain the following information, 
to be marked at the top in bold letters: I 

Request for Proposal (RFP) for Selection of an Agency for setting up 
Project/Programme Management Unit (PMU) for (Scholarship Division) of inist 
Minority Affairs, Government of India. 

11 



SECTION 3: INSTRUCTIONS TO BIDDERS 

PART-I 

Definitions 

a. "Ministry" means the Ministry of Minority Affairs who has invited bids 
for Selection of an Agency for setting up a Project/Programme 
Management Unit (PMU) for (Scholarship Division) of Ministry of 
Minority Affairs, Govt. of India, with whom the selected bidder will sign the 
Contract for providing the services as per the terms and conditions of the 
contract and Terms of Reference (TOR) of this RFP. 

b. "Consultant" means any entity or person or associations of person who will be 
selected to provide the Services to the Ministry under the Contract. 

c. "Contract" means the Contract signed by the Parties for this assignment. 
d. "Project/Programme specific information" means such part of the instructions 

to Consultants used to reflect specific Project/Programme and assignment 
conditions. 

e. "Day" means calendar day. 
f. "Government" means the Government of India 
g. " Instructions to Appl icants" means the document which provides bidders with 

all information needed to prepare their proposals. 
h. LOI means the Letter of Invitation being sent by Employer to the Consultant. 
1. "Personnel" means professionals and support staff provided by the Consultant 

and assigned to perform the Services or any part thereof; 
J. "Proposal" means the Technical Proposal and the Financial Proposal. 
k. "RFP" means the Request for Proposal prepared by the Ministry for the 

selection of Consultant, based on the RFP. 
l. "Assignment I job" means the work to be performed by the agency pursuant to 

the Contract. 
m. "Terms of Reference" (TOR) means the document included in the RFP as 

Section 6 which explains the objectives, scope of work, activities, tasks to be 
performed, respective responsibilities of the Employer and the Consultant, and 
expected results and deliverables of the Assignment/job. 

3.2 Scope of Proposal 

3.2. l Detailed description of the objectives, scope of services, deliverables and other 
requirements relating to thi s Consultancy are specified in this RFP. In case an applicant 
institution/agency possesses the requisite experience and capabilities, required for 
undertaking the Consultancy, it may participate in the Selection Process as an applicant, 
in response to this invitation. The terms "Applicant" implies a legal entity registered in 
India with valid GST registration and PAN number. The firm must be a Company, 
Partnership firm, firms registered under the "Limited Liability Partnership Act 2008 or 
Proprietorship in existence from the last at least 5 years. The manner in which the 
Proposal is required to be submitted, evaluated and accepted is explained in this RFP. 

3.2.2 Applicants are advised that the selection of Consultant shall be on the basis of an 
evaluation by the Ministry tlu·ough the selection process specified in this RFP. 
Applicants shall be deemed to have understood and agreed and no explanation or 



justification for any aspect of the selection process will be given a d that the M inistry' s 
decisions are without any right of appeal whatsoever. 

S. Parameter 
No. 

Proof to be sr bmitted 

1. The bidder must be a legal entity 
registered in India with valid GST 
registration and PAN number. The 
fum must be a Company, Partnership 
firm or Proprietorship, Firms 
registered under the "Limited 
Liability Partnership Act 2008; m 
existence for at least 5 years 

I. 

11. 

Ill. 

Self-attested copy of the Certificate 
of Incorporation pr any other 
registration certi, cate; 
Self- attested copy of 
GST registration certi fi cate 
Self- attested cop of PAN card 

2. 

3. 

4. 

5. 

AND 
Bidder should have been in existence 
and operational continuously in India 
for last 5 years. 
The bidder should not currently be or 
have been debarred and I or 
blacklisted and I or suspended by any 
Central I State Government 
Department/any multilateral agency 
nor should have any litigation or 
enquiry pending with regards to the 
works executed by it, as on the date 
of bid submission. 
Bidder should have an average 
annual turnover/receipt of 
minimum of t 10 Crore in 
Government consulting services 
over three financial years for FY 
2018-19, FY 20 19-2020 and FY 
2020-2021. 

Self-Declaration on Bide er' s Letterhead 

A certificate from the CA on Government 
Advisory services turn ver over the last 
three financial years including Audited 
Balance Sheet for FY 20 18-19, FY 20 19-
2020 and FY 2020-2021 to verify the 

I 
turnover. 

The bidder shall have mm1mum An undertaking from ~ Head of the 
manpower strength of 200 persons on company certifying ihe number of 
its rolls. employees on firm's rote I 
The bidder must have experience of Self-attested copies of work order, 
having executed at least 4 similar contracts or/and agreem~nt or letter from 
ass ignments perta ining to social client or copy of invoic9s raised to cl ients 
sector schemes, with DBT or/and completion crrtificate clearly 
component, of Central/State mentioning the scope of -..lrork. 
Government Ministries/ 
Departments. I () 

/ 
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6. An undertaking regarding the Undertaking to be submitted on letter head 
availabil ity of the key persons whose of the bidder. 
CV s are proposed, for the entire 
duration of the assignment is to be 
submitted by the bidder. 

7. Authorization to sign the bid Power of attorney or duly signed 
authorization letter (by power of attorney 
holder, copy of which is to be attached) 

3.2.3 The Applicant shall submit its Proposal in the form and manner specified in 
Section 3 of the RFP. The Technical Proposal shall be submitted in the form at Section 
4 of the RFP and the Financial Proposal shall be submitted in the form at Section 5 of 
the RFP. Upon selection, the Applicant shall be required to enter into an agreement 
with the Ministry, the detai ls of the agreement wi ll be provided after the selection of 
the agency. 

3.3 Eligibility Criteria for the bidders 

The Proposer should submit following documentary evidence on its 
eligibility/qualification criteria. 

Note: Bidders need to ensure compliance to all the eligibility criteria. 

3.4 NUMBER AND DETAILS OF KEY PERSONNEL REQUIRED: The Key 
Personnel shall put together a multi-disciplinary tean1 (the "PMU Team") for 
undertaking this assignment. The PMU Team shall consist of the following key 
personnel* (the "Key Personnel"). In case of any requirement during the assignment 
period, the agency shall provide additional staff as per the eligibi lity prescribed in Para 
3.3 on the same cost, terms & conditions. 

3 .4.1 The composition of the core team of key personnel and their respective 
responsibilities are specified below: 

Position Required Desired Qualification and Work Experience 
Number 

Indicative Job Profile 

Team 
Lead 

Either B.E./ B.Tech with MBA or 
M.Tech/MCA/MSDA with at least 10 years' 
expen ence of working m large scale e­
Govemance projects and minimum 3 years' 
experience as solution expert in data analytics. 
She/he should have managed at least two 
individual beneficiaries centric social welfare 
projects/schemes at National level being 
implemented through e-Governance and have 
exposure to open sources statistical/analytical 
predictive tools. Tableau Certified/ Experience 
of Data Analytics with Artificial Intelligence 
~oo ls will be an added advantage. 

This position is required 
for the purpose of 
overall management, 
stakeholder coordination 
(like interactions with 
N IC-NSP, DBT 
Mission, NITI Aayog 
PFMS, UGC, UIDAI, 
DFS, MeiTY State/UT 
Governments, etc.) 

Assisting m preparmg 
policy briefs, situational 
analysis reports and 



IT 
MIS 
Lead 

&2 B.Tech/B.E./MCA, with 8+ years' experience 
of managing large scale IT proj ects focusing 
on MIS application for Central 
Ministries/State/subsidiary bodies. The 
Consultant must be proficient with handling 
large scale data, excel lent proficiency of MS­
Excel and writing quenes preferably 111 

PostgreSQL. 

Exposure to large scale data handling, 
generating algorithms from database on 
vanous parameters such as demographic 
details, income levels, academic details etc. 
and building models based on data for 
behavioral analysis, verification of 
beneficiaries etc is desirable. 

othe1 data/information 
base< documents . 

Mon~toring and 
evaltlation of the 

~~~~b~~n~~~:gh of si. 
UG~ and Canara 
Ban DFS and 
prep ·ation of 
agenda/PPT for review 
meetihgs and the 
minules thereon. 

Orga1)1zmg meetings/ 
work hops with 
stakeholders for better 
implementation of 
Scheles. Any other 
work assigned by the 
repor ing officers. 
This ~osition is required 
for leading scheme-level 
communication and 
management. Shall 
create MIS reports and 
monitpr progress of 
schen es, usmg MS­
Excel or similar tools. 
Will also be responsi ble 
to gather IT solution 
requir~ments so that the 
same I may be 
communicated to NSP 
and o her development 
teams. 

Iden ti 1ying loopholes in 
the i1J1plementation of 
the Scpemes. 

Addrering technical 
issues faced by 
States Ts and 
tours/ isits to different 
States/UTs whenever 
required. 

Addre sing gri evances 
of beneficiaries in_ the \ 



Senior 1 
Data 
Analyst 

System 1 
Analyst 

B.E./B.Tech with MBA or MAIM.Sc m 
Statistics/ Economics/ Mathematics/ 
Operation Research or Master of Science in 
Data Analytics (MSDA). M.Phil/Ph.D. m 
relevant field would be prefen-ed. 

5+ years of expenence m requirement 
gathering and process/trend study/ 
analysis. Experience in analyzing/ monitoring 
performance of government project/ schemes. 
Should have exposure to Open Source 
statistical analytical/ predictive tools like R, 
pbdR, Orange, OpenRefine, Tableau Public 
Impure, OpenOffice, etc. Idea of scripting 
tools like Python would be added advantage. 
Artificial Intel I igence Certification of one 
certified agency will be an added advantage. 

B.E./B.Tech or MCA (or its equivalent) with 8 
years' expenence m requirement 
gathering/analysis and documentation for IT 
tprojects. Should be able to document 
requirements for Data 
Visualization/Dashboard building and set 
KPis for the dashboard. 

respective Schemes. 
Any other work assigned 
by the reporting 
officers. 
Handling the process o1 
data analysis from data 
mmrng using Artificial 
Intelligence heuristics, 
cleaning to reporting 01 

any aberrations, mala-fide 
or malpractices. 

Analyze the data for 
continuous evaluation 01 

the Schemes in terms oi 
outcome indicators viz., 
dropout rate, 
retention/transition rate 
and identify gaps and 
develop a future 
perspective for Schemes. 
Timely production of 
quality output (reports) as 
per the milestones vs 
deliverables. 
This position is required 
for designing and 
development of Analytics 
Dashboard. In case the 
Dashboard is designed 
and developed by an 
agency other than the 
PMU this resource will act 

The Consultant must have experience and as Ministry's point oJ 
capacity of creating vanous Technical contact for interaction 
documentation like SRS, FRS, and Feasibility with the agency and 
Analysis etc. provide them 
The resource must be familiar with MS-Excel inputs/insights during 
and proficient in writing queries preferably in development of 
PostgreSQL. Dashboard, and ensure 

that the same is aligned 
with Ministry's 
requirements. 

To create reports through 
data interpretation and 
analysis, integrating from 
multiple data sources. 



3.4.2 Employee Verification: 

Hane ling data analysis 

proc!
1

ss from data 
mini g using Artificial 
In tell· gence heuristics, 
clean· ng to reporting oJ 

I . 
any aberrat10ns, mala-fide 

11 . or ma practices. 

To dL elop case studies. 
Segrdgation and analysis 
of Scholarship 
appli 1 ations based on 

. I various 
recei ed 
Scho~arship 

MA~F and 
Pardes h. 

criterions 
under 

Schemes, 
Pad ho 

Anal 
1
ze the data for 

continuous evaluation oJ 
the St1emes in terms of 
outco e indicators viz. , 
dropo 1t rate, 
retention/transition rate 
and identify gaps and 
devel~p a future 
perspective for Schemes. 
Any ~ther work assigned 
by th~ reporting officers. 

All the manpower deployed by the agency may be subjected to proper background 
verification check for Date of Birth, Educational Qualifications, E perience and Police 
verification etc. 

The agency shall submit HR certificate on background verification report as mentioned 
above for each personnel to be deployed on acceptance of the wor :-. order. 

3.5 Conflict of Interest: 

3.5. l An Applicant shall not have a conflict of interest that may affect the Selection 
Process or the Consultancy (the "Conflict of Interest"). Any Applicant found to have 

I 
a Conflict of Interest shall be disqualified. In the event of disquali~cation, the Ministry 
shall forfeit and appropriate the Bid Security as mutually agreed gepuine pre-estimated 
compensation and damages payable to the Ministry for, inter alid, the time, cost and 
effort of the Ministry including consideration of such Applicant' Proposal, without 
prejudice to any other right or remedy that may be available to the M inistry ~~:Y 
or otherwise. · cy· 

17 



3.5.2 The Ministry requires that the Key Personal provides professional, objective, and 
impartial advice and always hold the Ministry's interest's paramount, avoid conflicts 
with other assignments or its o-wn interests, and act without any consideration for future 
work. The Consultant shall not accept or engage in any assignment that would be in 
conflict with its prior or current obligations to other clients, or that may place it in a 
position of not being able to carry out the assignment in the best interests of the 
Ministry. Violation of this clause shall make the Consultant liable for any legal 
consequences ari sing out of the same. 

3.5.3 Without limitation on the generality of the foregoing, agencies, and any of their 
affi liates, shall be considered to have a conflict of interest and shall not be recruited, 
under any of the circumstances set fotih below: 

a. Conflicting Activities: The Key personnel or any of its affiliates selected as or 
any other similar schemes of Ministry of Minority Affairs shall be disqualified for this 
assignment as this amount to conflict of interest. 
b. Conflicting Assignment/job: A Consultant (including its affi liates) shall not be 
hired for any assignment/job that, by nature, may be in conflict with another 
assignment/job of the Consultant to be executed for the same or for another Ministry. 
c. Conflicting Relationships: A Consultant that has a business or family 
relationship with a member of the Ministry staff who is directly or indirectly involved 
in any part of the Project/Programme shall not be awarded the Contract. 

3.5.4 A Consultant shall disclose any situation of actual or potential conflict that 
impacts hi s capacity to serve the best interest of the Ministry, or that may reasonably 
be perceived as having this effect. Any such disclosure shall be made as per the forms 
of technical proposal provided herewith. If the Consultant fails to disclose said 
situations and if the Ministry comes to know about any such situation at any time, it 
may lead to the di squali fication of the Consultant during bidding process or the 
termination of its contract during execution of the assignment. 

3.5.5 Unfair Advantage: 

If a Bidder could derive a competitive advantage from having provided consulting 
services related to the services in question and which is not defined as conflict of 
interest as per Para 3.5 above, the Ministry shall make available to all Bidders together 
with this RFP all information that would in that respect give such Bidder any 
competitive advantage over competing Bidders. 

3.6 Number of Proposals 

3.6. 1 RFP has been invited for Selection of an Agency for setting up a 
Project/Programme Management Unit (PMU) for Scholarship Division for Ministry of 
Minority Affairs, Govt. oflndia. o Applicant shall submit more than one proposal. 

3.6.2 Applicants will submit separate technical and financial bids under this RFP. 



3. 7 Cost of Proposal 
3.7.1 The Applicants shall be responsible for all of the cost associated with the 
preparation of thei r Proposals and their participation in the Select on Process including 
subsequent discussion, visits to the Ministry etc. The Ministry v. ill not be responsible 
or in any way liable for such costs, regardless of the conduct or outcome of the Selection 
Process. 

3.8 Verification of information 

3.8.1 Applicants are encouraged to submit their respective Propo als after verification 
of the scheme, guidelines etc. within the purview of this RFP and the applicable laws 
and regulations or any other matter considered relevant by them. 

3.9 Acknowledgement by Applicant 

3.9. l It shall be deemed that by submitting the Proposal , the Appl' cant has: 
(a) made a complete and careful examination of the RFP; 
(b) received all relevant information requested from the Mini~try; 

(c) acknowledged and accepted the risk of inadequacy, errbr or mistake in the 
information provided in the RFP or furnished by or on beh Jf of the Ministry or 
relating to any of the matters referred to in Para 3.8 above; 
(d) satisfied itself about all matters, things and informatio~, including matters 
referred to in Para 3.8 herein above, necessary and requir d for submitting an 
informed Application and performance of a ll of its obligatio s as it under ; 
(e) acknowledged that it does not have a Conflict of Interest; and 
(f) agreed to be bound by the undertaking provided by it unde and in terms hereof. 

3.9.2 The Ministry shall not be liable for any omission, mistake or ·nadvertent error, on 
the part of the Applicant in respect of any of the above or on account of any matter or 
thing arising out of or concerning or relating to RFP or the Selectidn Process, including 
any error or mistake therein or in any information or data given by the Ministry. 

3.10 Right to reject any or all Proposals 

3. 10.1 Notwithstanding anything contained in this RFP, the Minis ry reserves the right 
to accept or reject any Proposal and to annul the Selection Pr cess and reject all 
proposals, at any time without any liability or any obligation for such acceptance, 
rejection or annulment, and without assigning any reasons thereof. 

3. 10.2 Without prejudice to the generality of Para 2.10. J, the Jinistry reserves the 
right to reject any Proposal if: 

a. at any time, a material misrepresentation is made or discov red, or 
b. the Applicant does not provide, within the time specified by the Ministry, the 
supplemental information sought by the Ministry for evaluation of~he Proposal. 
c. Misrepresentation/ improper and incorrect response by the ~pplicant may lead 
to the disqualification of the Applicant. If such disqualification I rejection occurs after 
the Proposals have been opened and the highest-ranking Applicant gets disqualified I 
rej ected, then the Ministry reserves the right to consider the next be t Applicant, or take 
any other measure as may be deemed fit in the so le di scretion of the Ministry,y·nclud·ng 
annulment of the Selection Process. 
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3.11 Proposal Validity 

3 .11. l Clause 3 .1 I of the data sheet indicates that the proposal will remain valid for 
120 days after the submission date. During this period, agencies shall maintain the 
avai lability of professional staff reflected in the proposal and also agree to keep the 
financial proposal unchanged. The Ministry shall make its best effort to complete 
discussions/clarifications within this period. Should the need arise; however, the 
Ministry may request Consultants to extend the validity period of the ir proposals. 
Consultants who agree to such extension shall confirm that they maintain the 
availability of the Key Personnel reflect in the Proposal and their financ ial proposal. 
Consultants could however, submit new staff replacement, which would be considered 
in the final evaluation for award of the contract. Consultants, who do not agree, have 
the right to refuse to extend the validity of their respective Proposals. Under such 
circumstance, the Ministry shall not consider such proposals for evaluation. 

3.12 Preparation of Proposal 

3 .12. 1 The proposal as well as all related correspondence exchanged by the Consultants 
and the Employer shall be written in Engl ish and Hindi language, unless specified 
otherwise. 

3. 12.2 In preparing their Proposals, Consultants are expected to examine in deta il the 
documents comprising the RFP. Material deficiencies in providing the information 
requested may result in rejection of a Proposal. 

3.12.3 While preparing the Technical Proposal, Consultants must give particular 
attention to the facts that, the proposal shall take into account a uniform working period 
of 3 6 months for each of the resource personnel and agree to all other activities sought 
by the Ministry in the scope of work. 

3.12.4 Submission of the non-compliant Technical proposal will result in the Proposal 
being deemed non-responsive. The Technical Proposal shall provide the information in 
the following Paras, as per (a) to (e) below, using the Forms mentioned in Section 4 of 
the RFP. 

3.12.5 The format for submission of the Technical bid is furnished as Form TECH-1 
of Section - 4 of the RFP. 

a. Comments and suggestions on the Terms of Reference including workable 
suggestions that could improve the quality /effectiveness of the assignment/job/ (Form 
TECH-2 of Section 4) 
b. A description of the performing the assignment/job covering the following: 
Project/Programme organization and availability of experts, and transfer of 
knowledge/training. Guidance on the content of this section of the Technical Proposals 
is provided under Form TECH -2 of Section 4. 
c. The list of the proposed Key Personnel, the position that would be assigned to 
each staff team member and their tasks to be provided in Form TECH-3 of Section 4. 
d. CVs of the Key Personnel as mentioned in Para 3. 12.S(c) above signed by 
themselves or by their authorized representative. (Form TECH-4 of Section 4). 
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e. Declaration regarding any conflicting schedule should be iven in Form TECH-
S of Section 4. 

3. 12.6 The Technical Proposal shall not include any financial information. A Technical 
Proposal containing any financial information SHALL be declared non-responsive. 

3.12.7 The Financial Proposal shall be prepared using the presc ibed Forms (Fin 1 to 
3 of Section 5 ). Itshall li st all costs associated with the assignment/job, including 
remuneration for staff. If appropriate, these costs should be bro~en down by activity. 
The financial proposal shall be rejected summaril y, if not found in \the prescribed fo rms. 

3.12.8 Taxes - The Consultant shall fully fami liarize themselves about the applicable 
domestic duties and taxes on amounts payable by the Ministry under the Contract. All 
such duties and taxes must be included by the Consultant in the fi ancial proposal itself 
to avoid rejection of bid. 

3. 12.9 No commission, service charges will be payable to the agencies. 

3.13 Currency 

3. 13. 1 Consultant shall express the price of their assignment/j bin Indian Rupees 
(INR) only. 

3.14 Earnest Money Deposit (EMD) and Performance Guarantee 

3. 14. l Earnest Money Deposit 

a. An earnest money ofRs.5,00,000/- (Rupees Five Lakl1 onl ) in the form of bank 
draft/demand draft/Bank Guarantee in favour of PAO (Sectt.), ryt inistry of Minority 
Affairs payable at New Delhi must be submitted. 
b. Proposals not accompanied by EMO shall be declared as non-responsive. 
c. No interest shall be payable by the Employer for the sum 9eposited as EMO. 
d. The EMO of the unsuccessful bidders would be returned back before 30111 day 
after signing of the contract by the successful bidder. 
e. The agency (the successful bidder) who will be sele , ted will furni sh a 
performance bank guarantee @ 5% of the total contract amount i? the form of a bank 
guarantee from a scheduled commercial bank for the duration of the empanelment or 
extended period, if any in favour of PAO, Ministry of Minority A fairs. On receipt of 
Bank Guarantee, EMO will be refunded without any interest. 

3.15 Forfeiture of EMD 

3.15.1 The EMO shall be forfeited by the Ministry in the following events: 

a. If the proposal is withdrawn during the val idity period or aoy extension agreed 
by the Consultant thereof. 
b. If the proposal is varied or modified in a manner not applicrble to the Ministry 
after opening of Proposal during the validity period or any extensiqn thereof. 
c. If the Consultant tries to influence the evaluation process or in cyase of ny 
misrepresentation of facts are observed. 
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3.16 Performance Guarantee 

3 .16. l. The selected Consultant for the schemes shall be required to furnish a 
Performance bank Guarantee equivalent to 5% of the contract value rounded off to the 
nearest thousand Indian Rupees in the form of an unconditional and itTevocable bank 
guarantee from a scheduled commercial bank in India in favour of PAO, Ministry of 
Minority Affairs at New Delhi for the period of contract, with 120 days claim period 
beyond the completion of all contractual obligations. The bank guarantee must be 
submitted after award of contract but before signing of the consultancy contract. The 
successful bidder has to renew the bank guarantee on same terms and conditions for the 
period up to contract including extension period, if any. Performance Guarantee would 
be returned only after successful completion of tasks assigned to them and only after 
adjusting/recovering any dues recoverable/payable from/by the Consultant on any 
account under the contract. On submission of performance guarantee and after signing 
of the contract, EMD would be returned. 

3.17 Submission, Receipt and opening of Proposal 

3 .17. l The original proposal, both Technical and Financial shall contain no 
interlineations or overwriti ng. Submission letters for both Technical and Financial 
Proposals should be in the format of TECH-1 of Section 4, and FIN-1 of Section 5 
respectively. 

3. 17.2 An authorized representative of the Consultants shall initial all pages of the 
original Technical and Financial Proposals. The signed Technical and Financial 
Proposals shall be marked "ORIGINAL". 

3. 17.3 The original and one copy of the Technical Proposal shall be placed in a sealed 
envelope [A5] clearly marked "TECHNICAL PROPOSAL". Similarly, the original 
Financial Proposal shall be placed in a separate sealed envelope clearly marked 
"FINANCIAL PROPOSAL" followed by the name of the Project/Programme. The 
envelopes containing the Technical proposals, Financial Proposals and EMD shall be 
placed into an outer envelope and sealed. This outer envelope shall bear the submission 
address, and reference number clearly marked "DO NOT OPEN BEFORE TIME (time 
and date of the opening indicated in the data sheet)". The Ministry shall not be 
responsible for misplacement, losing or premature opening if the outer envelope is not 
sealed and/or marked as stipulated. This may lead to rejection of the Proposal. If the 
Financial Proposal is not submitted in a sealed envelope duly marked as indicated 
above, this will constitute a ground for declaring the Proposal non-responsive. 

3.17.4 The proposals must be submitted in person to the addressee indicated in the 
Data Sheet and received by the Ministry not later than the time and the date indicated 
in the Data Sheet, or any extension to this date in accordance with the Para 3. 11 . Any 
proposal received by the Ministry after the deadline for the submission shall be returned 
unopened. Technical Proposals wi ll be opened on the date and time indicated in Data 
Sheet in the presence of the representatives of the applicants who wish to attend. 

3. 18 Proposal Evaluation 
3. 18. l From the time the proposals are opened to the time the contract is awarded, the 
applicants should not contact the Ministry on any matter related to its Technical and/ 



or Financial Proposal. Any effort by applicants to influence he Employer in the 
examination, evaluation, ranking of Proposals, and recomme1 dation fo r award of 
contract may result in the rejection of the applicants' proposal fofthwith. 

3. 18.2 The Ministry shall constitute a Bid Evaluation Committee (BEC) for 
selection/short listing of the proposal. 

3.18.3 Evaluation of Technical Proposals: T he BEC shall e aluate the Technical 
Proposals with reference to the Terms of Reference taking into a count the evaluation 
criteria and sub- criteria in Section 3: Instructions to Bidders. In the first stage of 
evaluation, a proposal shall be rejected if it is fo und deficient. Only complete proposals 
satisfying all the criteria shall be further taken up for further evaluation . Evaluation of 
the technical proposal will be considered initially and the financial bids shall remain 
unopened, at this stage. The qualification of the Consultant and t 1e evaluation criteria 
for the technical proposal shall be as defined below. 

3.19 Criteria for Evaluation of Technical Proposal 

3. 19. 1 The criteria defined in Section 3: Instructions issued to the Bidders shall be 
taken into account for the purpose of evaluation of technical proposals. Only those 
applicants obtaining a total score of minimum 70 (out of 100) or bjore on the basis of 
criteria fo r evaluation given below would be declared technically r ualified. 

3.19.2 Financial proposals of only those Bidders/applicants which are declared 
technically qualified shall be opened publicly, on the date and time specified in the 
Datasheet (contained in Section 3, Part II), in the presence of the Bidder's/applicant's 
'representatives who choose to attend the same. The name of tle Consultants, their 
technical score (if required), and their Financial Proposal shall be read aloud. The 
Bidder's representatives present shall sign a register/ sheet of att ndance and minutes 
and they should be authorized by their respective agencies to dp so. A copy of the 
authorization letter should be brought to the Ministry for verification. 

3.20 Method of Selection 

3.20. l Jn deciding the final selection of the Agency, the tee ical quality of the 
proposal will be given a weightage of 80% on the basis of cri teria for evaluation. The 

I 
price bids of only those proposals who are found to be technically qualified shall be 
opened. Out of the Proposals which are found to be technically qualified, the proposal 
with the lowest bid value will be given a financial score of 100 and the other proposal 
given financial scores that are inversely proportional to thei r p~ices. The financial 
proposal shall be allocated a weightage of 20%. For working out he combined score, 
the employer will use the following formula: 

Total points: (0.8 x T(s)) + (0.2 x 100 x LEC/EC). where T(s) stands for technical score, 
EC stands for Evaluation Cost of the Financial Pro osal LEC stands for Lowest 
Evaluated Cost of the Financial Proposal. 

The proposals will be ranked in terms of total points scored. Th proposal with the 
highest total points (H-1 ) will be considered for award of the contract and shall be ca 
for discussions and clarifications, if required. 

23 



This methodology is sought to be explained through an example, as under: 

Example: If in response to this RFP, three proposals, A, B & C were received and the 
Bid Evaluation Committee awards them score as fo llows: 
Proposal A - 75, Proposal B - 80 and Proposal C - 90 marks respectively, in Technical 
bids, all the three proposals would be technically accepted. Further, if the quoted price 
of the proposals A, B & C were Rs.120, 100 & 110 respectively, then the following 
points for financial proposals may be awarded: 

A: (100/120) * 100 = 83 points 
B: (100/100) * 100 = 100 points 
C: (100/110)* 100 = 91points 

In the combined evaluation, the process would be as follows: Proposal A: 75 x 0.8+ 83 
x 0.2 = 76.6 
Proposal B: 80 x 0.8 + 100 x 0.2 = 84.0 

Proposal C: 90 x 0.8+ 91 x 0.2 = 90.2 

Proposal C would be considered as Hl and would be recommended for further 
discussions/clarifications, if considered necessary for approval. The short-listed 
Consultants will be invited to present their proposals before the BEC. 

3.20.2 The BEC shall be authorized to conect any computation en-ors by the bidder, in 
the financial bid. When con-ecting computational errors, in case of discrepancy between 
a partial amount and the total amount, or between words and figures, the former will 
prevail. In addition to the above con-ections the items described in the technical 
Proposals but not priced, shall be assumed to be included in the prices of other activities 
of items. In case an activity of line items is quantified in the Financial Proposal 
differently from the technical proposal, no co1Tections will be allowed to the Financial 
Proposal. 

3.20.3 After opening of the financial proposals of the technically qualified bidder, the 
bidder with the highest score (Hl) will be declared eligible for award of the contract. 
This selected Consultant will then be invited for discussions/clarifications, if 
considered necessary. 

3.21 Discussions/clarifications 

3.21.1 Financial Discussions/clarifications: Discussions/clarifications, if considered 
necessary, shall be held only with the bidder/applicant who shall be placed as H-1 
bidder after combined evaluation of the Technical and Financial Proposal. Date and 
Time for discussion shall be communicated to the H-1 bidder/applicant. 
Representatives conducting discussions/clarifications on behalf of the bidder must have 
the written authority to discuss and conclude the contract. 

3.22 Award of Contract 

3 .22. l After selection, the Ministry shall issue a Letter of Intent (LOI) to the selected 
Consultant and promptly notify all other Bidders who have submitted proposals about 



the decision taken. The LOI shall be issued, in duplicate, by the Ministry to the Selected 
Consultant , who shall, within 7 (Seven) days of the receipt of the Letter oflntent, sign 
and return the duplicate copy of the LOI in acknowledgement th reof. In the event the 
duplicate copy of the LOI duly signed by the Selected Consultanl is not received back 
by the stipulated date, the Ministry may, unless it consents to dxtension of time for 
submission thereof on request of such Consultant within the aforesaid stipulated time, 
appropriate the EMO of such Bidder as Damages on account of failure of the Selected 
Consultant to acknowledge the LOI. In no case, any bidder excep Hl shall be awarded 
the contract. 

3.22.2 The selected Consultant will sign the contract after fulfilling all the 
formalities/pre- conditions mentioned in the standard form of contract in Section-7, 
within 5 days of receipt of the signed copy of letter of intent (LOI) from the bidder to 
the Ministry. 

3.22.3 The selected Consultant is expected to commence the a~signment/job within 
one week from the date of signing of the Contract. 

3.22.4 The PMU shall be constituted initially for a period of three years but extendable 
by one yea r at a time with mutual consent between the parti~ without any price 
escalation, on the same terms and conditions, as existing, at the end of the third year. 

3.23 Confidentiality 

3.23.1 Information relating to evaluation of proposals and recom1 endation concerning 
awards shall not be disclosed to the Consultants who submitted the proposals or to other 
persons not officially concerned with the process, until the publication of the award of 
Contract. The undue use by any Consultant of any information r lated to the process 
may result in the rejection of its proposal and blacklisting. The successful bidder and 
personnel shall not either during the tem1 or after expiration of contract disclose any 
proprietary or confidential information relating to the services, contractor business or 
operations of Ministry of Minority Affairs without the prior w1 "tten consent of the 
Ministry of Minority Affairs. The successful bidder shall ensure that no information 
about the software, hardware, and database or policies of the inistry or any other 
confidential or proprietary information of the user Ministry/Depa11ment is removed or 
taken out in any form including electronic form or otherwise, from! the work site by the 
manpower posted by them. The selected agency shall do everythin~ reasonably possible 
to preserve the confidentiality of the Confidential Information to tie satisfaction of this 
Ministry. The agency shall sign a specific Non-Disclosure Agreement (NDA), if 
necessary to safeguard confidentiality of the data/ information h ndled by the PMU 
Team. 

3.24 Reporting 

3.24.1 For all purposes the Project/Programme Management Unit will be reporting to 
the Joint Secretary/Director/Deputy Secretary in charge of the respective scheme and 
to the representatives authorized there under. The Consultant wil generate quarterly 
and yearly progress report highlighting the accomplishment against the agreed 
operational plan, No fi les, data or information shall be shared in p 1blic dom~n~ b~ 
Consultant or the staff of this Consultant. 

0
V" _ 
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3.25 Payment Terms 

3 .25 .1 The terms of payment would be linked with performance of the PMU in terms 
of the tasks performed and reviewed, and the quarterly and annual performance reports 
subject to the following conditions: 

3 .25 .1.1 The payment has been envisaged based on the scope of work for which the 
work order has been placed with the empanelled Bidder(s). 

3.25.1.2 All payments shall be subject to deduction ofTDS as per the Income Tax Act, 
1961 and other applicable taxes including but not limited to Goods and Services Tax 
(GST), as per applicable laws. 

3.25.1 .3 All payments shall be made subject to adjustment of applicable penalties. 

3.25.1.4 No T AIDA will be admissible for the first placing of the professional. 
However, a professional would be entitled to T AIDA if s/he is asked to go on tour for 
project work from her/his project site. TA/DA will be reimbursed on production of 
original documents. 

3.25. 1.5 The payments will be released against pre-receipted bills in the name of 
Ministry accompanied with Performance Report/Project Review Report duly put up 
and approved by concerned Additional/Joint Secretary. Payment will be made within 
30 (thirty) days of submission of completed documents. 

3.25 .1.6 The successful bidder would submit pre-receipted bills in the name of 
Ministry on a quarterly basis or any other mode as may be agreed between Bidder and 
Ministry and shall be endeavored to be processed within 30 (thirty) days of receipt, if 
they are complete in all respect. 



PART-II 

SECTION 3: INSTRUCTIONS TO BIDDEr S 

DATA SHEET (PROJECT/PROGRAMME SPECIFIC INF©RMATION) 
Clause 

Particulars of data sheet 
No. 

3.1 (a) Name of the Authority: Ministry of Minority Affairs Government of India 
2.2. 1 Name of the Assignment/job: Request for Proposal (RFP)for Selection of 

an Agency for setting up a Project/Programme ManagemeJt Unit (PMU) 
for Scholarship Division of the Ministry of Minority Affairs, Govt. of 
India 

2. 11 Date of Pre-bid Meeting: 25.02.2022 at 4:00 PM I 
Venue: Ministry of Minority Affairs, 1 J1" Floor, Pt. Deendayal Antyodaya 
Bhawan, CGO Complex, New Delhi - J 10003 India 

3.17 Last date & time and address for submission of proposal: I 
(If due to any unforeseen reason, any holiday is declared on ry of the due 

dates, then the due date will be the next work ing day. ) 

Date: 07.03.2022 I 
Time: 5:00 PM 
11 th Floor, Pt. Deendayal Antyodaya Bhawan, COO Complexl New Delhi -
110003 ' 

3. 17 Opening of Technical Proposal 
Date: 09.03.2022 

Time: 4:00 PM 
11 th Floor, Pt. Deendayal Antyodaya Bhawan, COO Complex, \ 
New Delhi- 110 003 

3.1 7 Opening of Financial proposal I 
Date: 04.04.2022 
Time: 4:00 PM 
11 th Floor, Pt. Deendayal Antyodaya Bhawan, COO Complex, I 
New Delhi - 110 003 

3.11 Proposal validity: Proposals must remain valid for 120 days afte~· the last date 
of submission i.e. 05.07.2022 

3. 19 Evaluation Criteria 
Criteria, sub criteria and point system for evaluation to I be followed 
under this procedure is as under: 

Criteria & Sub Criteria Points 
1. Specific experience of the Consultant (as a fi rm) relevant to I 30 

the Assignment:-
1.1 Experience in setting up PMU in Central/State Govenunent 12 

Project/Programmes/Scheme: 
More than 12 projects: 12 points 
10 to 12 projects: 8 points 
7 to 9 projects: 6 points 
4 to 6 projects: 4 points ~ /I 

I <r-
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1.2 Successfully cmTied out assignments for similar Schemes 8 
pertaining to social sector/educational sector, with DBT 
component, of Central/State Government 
Ministries/Departments during the last 5 years, with PMUs 
having been existence for at least for 2 years. 

l point for each project subject to a maximum of 8 points. 
1.3 The average annual turnover of the agency in last 3 financia l IO 

years i.e. (FY 2018- 19, FY 2019-20, FY 2020-21) from 
Government consulting. 

Bidder with highest turnover from Government consulting 
services amongst al l the bidders wi ll get full marks, vis-a-vis 
the aspect of turnover, while the rest will get marks on 
proportionate basis. 

2. Adequacy and quality of the proposed methodology, and 40 
work plan in responding to the Terms of Reference (TO Rs) 

The Ministry will assess the proposal submitted, in terms of 
quality and clarity of methodology, suitability to the TO Rs, 
realistic and implementable work-plan; quality, experience 
and balance of the team proposed with appropriate skill mix. 
The Ministry may request the bidders shall for a presentation 
on the technical proposal. 

2. 1 Technical Approach and Methodology 10 
2.2 Work Plan 5 
2.3 Organization and Staffing 5 
2.4 Technical Presentation 20 
3 Key Personnel (as per para 3.3 of section 3) 30 

Qualitative assessment. 
Key personal profi les wi ll be evaluated on the basis of 
educational qual ification (50%) and Experience (50%) 

3. 1 Mandatory - Manpower cost for 36 months 
Team Leader (1) - (Full Time) 8 
IT& MIS Lead (2)-(Full Time) 6*2 
Senior Data Analyst (1)- (Full time) 6 
System Analyst (1) - (Full Time) 4 

6. Method of selection: In deciding the selection of the Consultant, the 
technical quality of the proposal will be given a weightage of 80%. The 
method of evaluation of technical qualification will follow the procedure 
given in para3 .20 of Part 1. 
The price bids of only those Consultants who qualified technically will be 
opened. The financial proposal shall be allocated a weightage of 20%. 

7. Expected date of commencement of consulting assignment/job: April, 2022 



SECTION 4: TECHNICAL PROPOSAL FORM 

FORMTECH-1 
LETTER OF PROPOSAL SUBMISSION 

Lo°iation: 
Date: 

To, 

Under Secretary (Scholarship) 
Ministl'y of lvfinori ty Affairs 
11 111 Floor, Pt. Deendayal Antyodaya Bhawan, CGO Complex, 
New Delhi - 110003 India 

Dear ....... .. . 

I 

We the undersigned, offer to provide the Consultancy assi nment for setting up 
a Project/Programme/Programme Management Unit (PMU) for Scholarship Division 
of Ministry of Minority Affairs, Govt. of India, in accordance with your Request for 
Proposal dated (Insert Date). We are hereby submitting hard co ies of the proposal, 
which includes this technical Proposal, and a Financial Proposal sealed in a separate 
envelope and requisite EMD. 

We hereby declare that all the information and statements made in th is Proposal 
are true and accept that any misinterpretation contained in it may lead to our 
disqualification. 

2. We understand that the M inistry is not bound to accept an proposal received 
without due diligence. 

Name of Agency 
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--------------~~-------

Yours sincerely, 

Authorized signature (in fu ll and details): 

Name and Title oy 

--- ----- -



s. 
No 
. 

1 
2 
3 
4 

FORMTECH-2 

DESCRIPTION OF METHODOLOGY, WORK PLAN, ORGNANIZATION 
FOR PERFORMING THE PRESENT ASSIGNMENT 

The Consultant must present his/her Technical Proposal divided into the following 
threecomponents: 

a. Information regarding the applicant/bidder's organisation : 

b. Experience of Bidder as per Criteria & Sub Criteria stated 
under Section 3: 

c. Availability of experts (please provide an overview on senior 
leadership experience and commitment, highlighting expertise): 

FORMTECH-3 

TEAM COMPOSITION AND TASK ASSIGNMENT/ JOBS 
Key Personnel 
Mandatory - Manpower cost for 36 months 

Name Position Area Abridged Rationale 
of of Expert Information for 
Staff ise on work suitability 

experience in 
(in less than reference 
200 Words) to TOR 

Team Leader (1) - (Full Time) 
IT& MIS Lead (02)- (Full Time) 
Sr. Data Analyst (01) - (Full time) 
System Analyst (1)- (Full Time) 



FORMTECH-4 
CURRICULUM VITAE (CV) FOR PROPOSED PROFESS ONAL STAFF 

1. Proposed Position: 

[For each position of key personnel , separate form Tech-4 will be repared] 

2. Name of Institution/agency: 

(Insert name of consultancy proposing the staff): 

3. Name of Staff: 

(Insert full name): 

4. Date of Birth: 
5. Nationality: 
6. Education: 
7. Membership of Professional Associations: 
8. Other Training (In detail): 
9. Employment Record: 

[Starting with present position, list in reverse order every emplo ment held by staff 
member since first employment, giving for each employment (see format here below): 
dates of employment, name of employing organization, positions held.]: 

From [Year]: To [Year]: 
Employer: 
Name of Assignment/ job or Project/Programme: 
Location: 
Main Project/Programme features: 
Positions held: 

Activities performed: 

Undertaking: 

I, the undersigned, certify that to the best of my knowledge and beli . f, this CV correctly 
describes me, my qualifications, and my experience. I underst d that any wilful 
misstatement described herein may lead to my disqualification or di missal,y·f enga ed. 

Date: 
Place: 
[Signature of Consultant proposed in the CV] 
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FORMTECH-5 

INFORMATION REGARDING ANY CONFLICTING ACTIVITIESAND 
DECLARATION 

Are there any activities carried out by your Organization or group of company which are of 
conflicting nature as mentioned in Para-5 of Section-2 of RFP. If yes, please furnish details of 
any such activities. 

1. If no, please certify, as under: 

We hereby declare that our firm, our associate I group firm are not indulged in any 
such activities which can be termed as the conflicting activities under Para-5 of the 
Section-2.We also acknowledge that in case of misrepresentation of the information; 
our proposals/contract shall be rejected/ terminated by the Employer which shall be 
binding onus. 

Authorized Signature [In full and initials]: 
ame and Ti tie of 

Signatory 
Name of Firm 
Address: 



SECTION 5: FINANCIAL PROPOSAL FORM 

To, 

Under Secretary (Scholarship) 
Ministry of Minority Affairs 
11'11 Floor, Pt. Deendayal Antyodaya Bhawan, CGO Complex, 
New Delhi - 110003 India 

Dear ..... . 

FORM FIN -1 

[Location, Date] 

We the undersigned, offer to provide the Consultancy assignTent for setting up a 
Project/Programme Management Unit (PMU) for Scholarship Division of the Ministry of 
Minority Affairs, Govt. oflndia, in accordance with your Request for Proposal dated (Insert 
Date). Our attached Financial Proposal for the scheme/s inclusive of all taxes and duties are 
as under: 

Name of Scheme Bid amount (in Rs.) 

2. We hereby confirm that the financial proposal/s is/are unconditional and we 
acknowledge that any condition attached to financial proposal shall result in rejection of our 
financial proposal. I 
3. Our Financial Proposal/s shall be binding upon us subject to the m?difications resulting 
from Contract discussions/clarifications, up to expiration of the va idity period of the 
Proposal, i.e. , before the date indicated in Part II Data Sheet. 

4. We understand you are not bound to accept any Proposal you receive. 
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Yours sincerely, 

Authorized Signatme [In full and 
initials): \ 
Name and Title of Signator 
Name of Consulta cy: 
Address: 



FORM FIN-2 

SUMMARY OF COST- Price Bid format 

Man Man month *Annual Total 
s. month requirement increment, if any Amount 

No. Particulars/Items rates (in (in ~) (mention per 
~ % change here) position 

(in~ 

1 Remuneration Key 
Personnel and 
Support staff) 

Mandatory - Manpower cost for 36 months 
1.1 Team Leader (1 ) - 36 

(Full 
Time) 

1.2 IT& MIS Lead (02) - 36 
(Full Time) 

1.3 Sr Data Analyst (1)- 36 
(Full Time) 

1.4 System Analyst ( 1)-
(Full Time) 
Sub Total (in numbers) 
(Sub Total in words) 

2 Taxes and duties 
2. 1 CGST 
2.2 SGST 
2.3 Other Taxes (Indicate, 

if any) 
Total Cost of 
Financial Bid 
(including applicable 
Taxes) 

*Annual Increment for rate of the key personal's fee (if any) is to be included by the 
bidder in the price bid. 
**It is mandatory to fill the cost for all 5 positions. 

Authorized 
Signature: 
Name: 
Designation: 
Address: 



s. 

FORMFIN-3 

BREAKDOWN OF REMUNERATION 
(For details please refer to Note below) 

Man Yearly 
month 

Total 

No. Name of Staff Position 
increme11t Amount 

rate 
(if any) in 

for 36 
months 

Rupees 

(A) (B) I (A)*(B) 

I 

1. Key Professionals are to be indicated by name. 

Total Remuneration = ____ _ ___ Amount in Rupees (Amount m 
Words): (Rupees: Only) 

Notes: 
1. Professional Staff should be indicated individually; Cost of Secre arial services, if 

any, will be indicated in form FIN-3. 

2. Positions of Professional Staff (Key Personnel) shall coincide with the ones indicated 
in Fo1m TECH-4 & 5. 

3. Indicate separately man-month rate for each staff member. 

Authorized 
Signature: 
Name: 
Designation: Ar 
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SECTION 6 
TERMS OF REFERENCE 

FOR SETTING UP A PROJECT/PROGRAMME MANAGEMENT UNIT (PMU) FOR 
SCHOLARSHIP DIVISION OF MINISTRY OF MINORITY AFFAIRS, GOVT. OF 
INDIA 

1. Introduction 

1.1 The mandate of the Ministry of Minority Affairs includes formulation of overall policy 
and planning, coordination, evaluation and review of the regulatory framework and 
development of programmes for the benefit of the minority communities. In this regard the 
Ministry grants more than 60 lakh scholarships under 3 scholarship schemes namely pre-matric 
scholarship scheme, post matric scholarship scheme and merit-cum-means based scholarship 
scheme to students belonging to the economically weaker section of the six notified minority 
communities across the country. All the 3 scholarship schemes are implemented through the 
National Scholarship Portal (NSP) managed by NIC. NSP is one-stop solution through which 
various services starting from student application, application receipt, processing, sanction and 
disbursal of various scholarships to Students are enabled. The Ministry also implements two 
other educational empowerment schemes namely the Maulana Azad National Fellowship 
Scheme (MANF) and Padho Pardesh Scheme. MANF is implemented through UGC and 
selection of candidates for the Fellowship is through UGC NET and UGC-CSIR-NET 
examinations. Both these examinations are conducted in CBT mode by NT A. Beneficiaries 
under the Padho Pardesh Scheme are provided interest subsidy on the interest payable for the 
period of moratorium on the education loans taken by them for pursuing approved courses of 
studies abroad at Masters and M.Phil/Ph.D levels. The Scheme is implemented through Canara 
Bank. 

1.2 In order to improve efficiency and effectiveness of the five educational empowerment 
schemes and track the disbursement of scholarship/fe llowship/interest subsidy up to the last 
mile, the Ministry of Minority Affairs seeks to constitute a dedicated Project Management Unit 
PMU) by engaging a team of experienced professionals who can assist in developing a sho1t 
term, medium term and long-term plan for the Ministry in making the 5 educational 
empowerment schemes evidence based and implementing these schemes by leveraging core 
AI capabilities like machine learning and deep learning. It is envisaged that the proposed PMU 
would be involved in simultaneous efforts on a number of fronts including:-

i. Development of a robust analytics platform using predictive analytics, machine 
learning and AI and design evidence based and AI enabled policy ecosystem for the 5 
educational empowerment schemes of Ministry of Minority Affairs. 

11. Coordination with DBT Mission, Cabinet Secretariat, Ministry of Electronics and 
Information Technology, Public Financial Management System (PFMS) team, NIC­
NSP, UGC, Department of Financial Services, Canara Bank, NITI Aayog UIDAI, and 
Nodal officers for all 5 schemes across the states. 

111. Knowledge-building and dissemination, documentation of success stories and lessons 
through traditional channels as well as social media. 

iv. Continuous monitoring and evaluation of the 5 Schemes. 



SCHOLARSHIP SCHEMES 

The following three scholarship schemes are central sector sch~mes 100% funded by 
the Central Government implemented throughout the counlfy for the educational 
empowerment of students belonging to the six centrally notified minority communities and the 
payment of scholarship is being made through Direct Benefit Transfer (DBT) Mode. The 
details of all three scholarship schemes are as under:- I 
i) Pre-Matric Scholarship Scheme: The Prime Minister's New 15 Poi?t Programme for the 
Welfare of Minorities was announced in June, 2006. 1t provides that a pqst-matric scholarship 
scheme for meritorious students from minority communi ties would be implemented. 
Accordingly the Pre-Matric Scholarship Scheme for students of the Minority Communities, 
was approved on 30th January, 2008. It is a Central Sector Schem with 100% Central 
Government funding. The students studying in India in a govenunenV recognised private 
school, in Class I to X, who secure 50% marks in the previous examination and whose parents' I 
guardians' annual income does not exceed Rs. 1.00 lakh, are eligible tor award of the Pre­
Matric scholarship under the scheme. Under the scheme, 30 lakh fresh scholarships are 
awarded every year in addition to the renewals. 30% of the scholarships l1ave been earmarked 
for girl students. Scholarship ranging from Rs. 1,000/- to Rs. 10,700/- is awarded to every 
selected student. 

The scholarship at pre-matric level will encourage parents from minority communities to send 
their children to school, lighten their financial burden on school education and sustain their 
efforts to support their children to complete school education. The scheme will form the 
foundation for their educational attainment and provide a level playing field in the competitive 
employment arena. Empowerment tlu·ough education, which is one of lhe objectives of this 
scheme, has the potential to lead to upliftment of the socio economic conditions of the minority 
communities. 

SELECTION PROCEDURE: 
Fresh - As the number of scholarships for minorities available in a year i fixed and limited, it 
is necessary to lay down preference for selection. Inter-se selection weightage is to be given to 
poverty rather than marks (the applicant is required to submit an Income Certificate as per para-
11 (ii)). In case of same income, merit shall be generated from ' Date of Birth' criteria of 
applicant (senior is preferred). 
Renewal - There is no merit li st generation for renewal cases. Renewal applicant wil l get the 
scholarship if one has obtained 50% in his/her previous year's examinations (at the same 
Institute and in same course) and his/her application is verified by all authori ties (as designated 
by Ministry of Minority Affairs) and approved by State Governments/Uljs. 

Deta ils of Schola rship awarded under Pre-Matric Scheme in last three years is as under:-
Year Scholarships Sanctioned Amo~nt Sanctioned 

(Aniount ~in crore) 
2018- 19 56,91,854 1264 .29 

2019-20 55,68,025 I 1424.56 
2020-2 1 52,29,148 I 1189. 11 

Tota l 1,64,89,027 I (\ 
3877.96 

y 
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(ii) Post Matric scholarship scheme: The Prime Minister's New 15 Point Programme for the 
Welfare of Minorities was announced in June, 2006. It provides that a post-matric scholarship 
scheme for meritorious students from minority communities would be implemented. The Post 
Matric Scholarship Scheme was launched in November, 2007. It is a Central Sector Scheme. 
Post Matric Scholarship is awarded for studies in a Government/ recognised private higher 
secondary schools/colleges/Universities including residential higher secondary 
schools/colleges of India. Scholarship ranging from Rs. 2,300/- to Rs. 15,000/- is awarded to 
every selected student. Students who secure 50% marks in the previous year's final 
examination and whose parents' I guardians' annual income does not exceed Rs. 2.00 lakh are 
eligible for award of scholarship under the scheme. 5 lakh Fresh scholarships are awarded every 
year in addition to the renewals. 30% of scholarships have been eannarked for girl students. In 
case sufficient numbers of girl students are not available, then eligible boy students are given 
these scholarships. 

The scholarship is to be awarded for studies in India in a government or private higher 
secondary school/college/university, including such residential institutes of the Government 
and eligible private institutes selected and notified in a transparent manner by the State 
Government/Union Territory Administration concerned. It will also cover technical and 
vocational courses in Industrial Training Institutes/ Industrial Training Centres affiliated with 
the National Council for Vocational Training (NCVT) of classes XI and XII level including 
Polytechnics and other courses (any course of less than one year duration is not covered under 
thi s scheme; Ce1tificate courses are also not covered). 

SELECTION PROCEDURE: Fresh - As the number of scholarships for minorities available 
in a year is fi xed and limited, it is necessary to lay down preference for selection. Inter-se 
selection weightage is to be given to poverty rather than marks (the applicant is required to 
submit an income certificate as per the profo1ma given) . In case of same income, merit shall 
be generated from 'Date of Birth' criteria of applicant (senior is preferred) . Renewal - There 
is no merit list generation for renewal cases. Renewal applicant will get the scholarship if one 
has obtained 50% in his/her previous year's examinations (at the same institute and in same 
course) and his/her application is verified by all authorities (as designated by Ministry of 
Minority Affairs) and approved by State Governments/UTs. 

Details of Scholarship awarded under Post-Matric Scholarship Scheme in last three years 
is as under:-

Year Scholarships Sanctioned Amount Sanctioned 
(Amount fin crore) 

2018-19 6,84,265 423.18 
2019-20 7,43,141 482.65 
2020-21 6,62,912 400.98 

Total 20,90,318 1306.81 

(iii) Merit-cum-Means based scholarship scheme: The Merit-cum-Means based 
Scholarship Scheme is a Central Sector Scheme, launched in 2007. Scholarships are awarded 
for pursuing professional and technical courses at w1der-graduate and post-graduate levels, in 
institutions recognized by appropriate authority. Under the scheme, 60,000 fresh scholarships 
are proposed to be awarded every year in addition to the renewals. 30% of these scholarships 
are earmarked for girl students, which may be utilized by eligible boy students, if an adequate 



number of eligible girl students are not available. Eligible students ad itted in any of the 85 
reputed premier institutes for professional and technical courses li sted under the Scheme are 
reimbursed full course fee . Students studying in other institutions are reimbmsed a course fee 
of Rs. 20,000/- per annum and in addition a maintenance allowance 1f Rs. 5,000/- for day 
scholar and Rs. 10,000/- for hosteller per annum is also admiss ib le. 

SELECTION PROCEDURE: Fresh - The number of scholarship has been fixed State/UT­
wise on the basis of Community-wise minority population of the Stat1s/UTs as per Census 
2001 (20 17-18) & 2011 (2018-20). Withi n the State-wise allocations, Jhe applications from 
Listed Institutions will be exhausted first in merit li st. In case number of such students is more 
than the State/Community-wise quota, normal merit list criteria shall be followed. Other 
verified applicant/student will be selected in the merit list, thereafte1, on merit basis i.e. 
Percentage/marks of last academic course/board (higher secondary I gra uation) exam. In case 
of similar marks, income wi ll be taken as deciding factor. 
Renewal - There is no merit list generation for renewal cases. Renewal applicant will get the 
scholarship if one has obtained 50% in his/her previous year's examinations (or in each 
semester/trimester of previous year's) their appl i cation is approved by Si e Go vernments/UTs. 

Details of Scholarship awarded under Merit-Cum-Means Scholarship Scheme in last three 
d years are as un er: 

Year Scholarships Sanctioned Amohnt Sanctioned 
(Amount tin crore) 

2018-19 l ,17,771 315.93 

2019-20 I, 18,359 315.62 
2020-2 1 1,20,208 I 317.42 

Total 3,56,338 I 948.97 

National Scholarshi~ Portal (NSP} 

All the three Scholarship Schemes namely Pre-Matric, Post Matric and Merit-cum-Means 
based Scholarship Schemes of this Ministry are being implemented though the ational 
Scholarship Portal (NSP). NSP was launched in 2015 with the a im to brink the implementation 
of all scholarship schemes at one single platform. 

Subsequently, SP 2.0 was launched on l51 July, 2016 after addresstg various technical 
glitches encountered in the NSP 1.0. The three scholarship Schemes nam;ely Pre- Matric, Post 
Matric and Merit-cum-Means based Scholarship Schemes of this Mirlistry were again all 
boarded on NSP 2.0 from J61h July, 20 16. 

A) Main Features in NSP-2.0. 
1. Single page application: A common single page application format ipcorporated on NSP-
2.0 for student registration under all Ministri es capturing basic details of!students and a drop­
down menu to capture scheme specific details. 

2. Uploading of Documents: For less than Rs. 50,000/- scholarship amount: supporting 
documents are to be kept in safe custody of Head of School/Institution ,· For more tha 
50,0001- scholarship amount, supporting documents are to be uploaded on the Portal. 
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B) Objectives 
• Ensure timely disbursement of Scholarships to students; 
• Provide a common portal for various Scholarship schemes of Central and State 

Governments; 
• Create a transparent database of scholars; 
• Avoid duplication in processing; 
• Harmonization of different Scholarships schemes & norms; 
• Application of Direct Benefit Transfer (DBT) for disbursement of scholarships. 

C) Benefits 
• Simplified process for the students 
• All scholarships information available under one umbrella; 
• Single integrated application for all scholarships. 
• Improved transparency 
• System suggests the schemes for which a student is eligible; 
• Duplicates can be reduced to the maximum possible extent. 
• Helps in standardization 
• Master data fo r Institutions and courses at all India level; 
• Scholarships processing. 
• Serves as a decision suppo1t system (DSS) for Ministries and departments as up-to date 

information is available on demand. 
• Comprehensive MIS System to facilitate monitoring every stage of Scholarships 

di stribution i.e. from student registration to crediting of scholarships. 

MAULANA AZAD NATIONAL FELLOWSHIP 

The Maulana Azad ational Fellowship (MANF) scheme for Minority Students was 
launched on 11 111 April, 2009 as a Central Sector Scheme (CSS). The Scheme is implemented 
through the University Grants Commission (UGC). 100% Central assistance is provided under 
the Scheme. The objective of the Scheme is to provide fellowships in the form of financia l 
assistance to students from six notified minority communities, to pursue higher studies such as 
M.Phil and Ph.D. The Fellowship covers all Universities/Institutions recognized by the 
University Grants Commission (UGC). The fellowship holders under this Fellowship are 
known as Ministry of Minority Affairs scholars. 30% of the fellowships have been earmarked 
for female candidates. In case there is less number of applications by female candidates, the 
fellowship can be passed on to male candidates of the same minority community. Qualify ing 
UGC-NET or Joint CSIR-UGC NET examination is a prerequisite for award ofMaulana Azad 

ational Fellowship for minority students for M.Phil/Ph.D 

IMPLEMENTING AGENCY: UGC is the nodal agency for implementing the Fellowship 
and ensure that the MANF Scheme is also included in the Notification/Press Release to be 
issued by National testing Agency (NTA) for UGC-NET and Joint CSIR-UGC NET 
examinations. The fellowship holders under this Fellowship will be known as Ministry of 
Minority Affairs scholars. 

As implementing agency is UGC and student can apply through the portal of the UGC 
but a link of the portal has also been provided on the Minority's website i.e. 
(http://www.minorityaffairs.gov.in) so that students can apply through this link also. 



Details of Fellowship awarded under MANF Scheme in last three years are as under: 

r 
Year Scholarships Sanctioned Arnotunt Sanctioned 

(Amount tin crore) 
2018-19 2537 I 9 l.1 3 
2019-20 2582 110.30 
2020-21 607 I 73.50 

Total 5726 I 274.93 

PAD HO P ARD ESH: SCHEME OF INTEREST SUBSIDY ON EDU CA TI ON AL 
LOANS FOR OVERSEAS STUDIES FOR THE STUDENTS BELONGING TO THE 
MINORITY COMMUNITIES 

BACKGROUND: The Prime Minister's New 15 Point Programme fo r the Welfare of 
Minorities was announced in June, 2006. It provides that the scheme for scholarships for 
meritorious students from minority communities will be formulated a d implemented. The 
scheme of Interest Subsidy on educational loans for overseas studies wil\ promote educational 
advancement of student from minority communities. I 
ELIGIBILITY: The student should have secured admission in the approved courses at 
Masters, M.Phil or Ph.D levels abroad for the courses covered under the 

1 
cheme. 

ii) He/ She should have availed loan from a scheduled bank under the Education Loan Scheme 
of the Indian Banks Association (IBA) for the purpose. 
iii) Students should apply for the benefits under the scheme during 1st year itself of the course. 

Fresh appl ications received during 2nd year or subsequent years will n t be accepted in any 
case. 
iv) Preference will be given to those applications which are covered unde1 lower rate of interest 
by various banks for each State/UT to their quota. 
v) Payment of fi nancial benefit may be linked with Aadhaar Number if available. In thi s regard, 
Gazetted otification S. 0. 2409 ( E) dated 14th June, 2017 issued under Section-7 of Aadhaar 
(Targeted Del ivery of Financial and Other Subsidies, Benefits and Servil es) Act, 20 16 (1 8 of 
2016) published dated July 31 , 20 17 may be referred. I 
vi) The total income from all sources of the employed candidate or his/I er parents/guardians 
in case of unemployed candidate shall not exceed Rs. 6.00 lakh per annum. 35% seats will be 
earmarked for girl students. In case of less number of applications by gi~·J students, seats can 
be transferred to boy students. 

IMPLEMENTING AGENCY: The scheme is implemented through a n9dal bank i.e. Canara 
Bank as per the MOU signed between MoMA and Canara Bank. Thi~ is a Central Sector 
Scheme to provide interest subsidy to the student belonging to the communities declared as 
minority communities in terms of section 2 (c) of National Commissio11 for Minori ties Act, 
1992, on the interest payable for the period of moratorium for the Education Loans under the 
Scheme of Interest subsidy on Educational Loans for Overseas Studies! to pursue approved 
courses of studies abroad at Masters and M.Phil/Ph.D levels. l 
As implementing agency is Canara Bank, eligible student can apply through the portal of 
the Canara Bank. This Portal has been upgraded by the Canara Ba1k and a link of the 
same has also been provided on the MoMA's website 
i.e. (http://www.minorityaffairs.gov.in). Now students can apply through this 1~

11
a~ 
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national Portal for the same is also being developed by the Department of Financia l 
Services. 

Details oflnterest subsidy awarded under Padho Pradesh Scheme in last three years is as 
under: 

Year Scholarships Sanctioned Amount Sanctioned 
(Amount~ in crore) 

2018-19 2,495 45.00 
2019-20 3,238 14.43 
2020-21 3,656 20.20 

Total 9,389 79.63 

2. Scope of Work and Key Tasks of the PMU: 

2.1. The PMU shall broadly carry out the following functions to assist Scholarship Division in 
the Ministry: 

2.1. 1 A11ificial Intelligence related Scope of Work for the PMU 

A. Policy Level Interventions 

i. Dropout Analysis for Scheme Improvisation - The PMU team will build 
algorithms from Fresh and Renewal data from previous Academic Years based on 
various parameters such as demographic details, income level of parents; academic 
detail s etc, and correlate the same with enrolments/dropouts as per UDISE data. This 
would help the Ministry in understanding the impact of scholarship scheme(s) in being 
the motivating factor for the beneficiary in completing their school I higher education. 

ii. Impact Analysis-The PMU team will also assist the Ministry in correlating the 
trends in continuation of primary education to secondary education, secondary 
education to higher education, higher education to graduate-level education and so-on 
till the employment of the students, and fo recast the impact of scholarships on the 
literacy and employment trends of minority populations in the country. 

B. Fraud Analytics 

i. Identification of False C laims - The PMU team will help Ministry to build 
algorithms based on data pertain ing to rejected applications, Fake Applications, 
Applications approved by Fake Institutions etc., training the algorithms on various data 
points such as User login behaviour, demographic patterns, academic detai ls etc., and 
predicting false claims based on such algorithms to generate red-alerts well-in-advance. 

ii. Data Correlation - The PMU will help the Ministry to correlate the scholarship 
data with data from other sources such as AISHE/UDISE, Census data, Minority 
Population data etc. to get anomalies and thus isolate the extreme concentration areas. 
This will also help the Ministry in highlighting the areas where the scheme penetration 
is very low, despite relatively high concentration of minority population. 



C. Proactive Scheme Monitoring 

i. Predicting Application Patterns - The PMU Team ill build models for 
receipt and processing of applications during previous years, based on which the 
patterns for current year can be proactively predicted. In this way, PMU can help 
Ministry in predicting early indicators for laggard States/Districts and take proactive 
actions, thereby mitigating risks for getting last minute requksts for extension of 
submission/verification deadlines. I 
ii. Behavioural Analysis of Verification Activities by Nodal Officers - The 
PMU team will build models based on data pertaining to login and verification activities 
of Institute and District/State Nodal officers to get early indicators for inadequate due­
diligence and provide pointers to the Ministry to perform phys i ~a l inspections for the 
records supposed to be kept by Nodal officers by appropriate authorities. 

D. Enhancing User Experience I 
i. Ease of getting Scholarships - Since the scholarships system is developed and 
maintained by third party, i.e., NIC, the PMU team will analyse t 1 e user behaviour and 
their login patterns and provide support in suggesting the improv

1
ements in the system 

from time to time, to facilitate the ease of getting the scholarship . 

ii. Accelerating Disbursements - The PMU will assist Mi~istry in analysing the 
patterns of previous years' merit lists and predict admissibility in Merit List, thereby 
facilitati ng early disbursements. 

2 .. 1.2 Scope of work in areas of coordination and implementation: 

I. Will be responsible for the delivery of uninterrupted working of MoMA 
schemes on the NSP portal with coordination of Cabinet Secret riat (DBT Mission), 
Mio Electronics & Information Technology (MeitY), Nationa Informatics Centre 
(NIC) team, Public Financial Management System (PFMS), under M/o Finance, 
University Grants Commission (UGC), Canara Bank, Natio~al Portal, etc. and 
working as a link between all the stakeholders i.e. students, in titutions, States/UT 
Governments from the Ministry side. Coordination with all Stake olders to understand 
end user requirements/ Software Requirement Specificatil n, formulation of 
requirements, performing business analysis, conceptualize an propose high-end 
solution to incorporate in the National Scholarship Po11al. 

II. To support the services of MoMA schemes on NSP por al from the time of 
opening of NSP portal and receipt of applications, their proce~sing, sanctions and 
disbursement of scholarships under Pre-Matric, Post-Matric antl Merit-cum-Means 
based Scholarship Schemes. 

III. To provide consulting suppo11 in design and development f application and to 
develop M IS Strategy to ensure Knowledge transfer through the portal by means of 
Data Reports. 

IV. Review, analyze and create detailed documentation related o the Portal and user 
needs including workflow, program function and steps required fo

1 
the mo~x 

the portal. 0 r 
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V. The regular monitoring of Mo MA schemes on the NSP Portal, Canara bank 
Portal, etc for data analytics and suggesting corrective and improvement measures to 
be taken for more efficient working of the portal. 

VI. To provide assistance to Mirustry on details of each payment file and 
beneficiary claims to avoid any undue payment/claim. 

VII. Responsible to look after a ll the administrative and the technical issues 
invo lved in the online system and its modifications viz-a-viz the terms 
and conditions as spelt out in the scholarship schemes. 

VIII. Propose the formulation of new guidelines from time to time as per the 
requirement. 

IX. Monitoring key project management knowledge areas like scope, risk, quality, 
time, cost and communications and monitoring to ensure sign off of various 
deliverables. 

X. Supporting NIC development team in implementation as per the requirement of 
Stakeholders and the Ministry. 

XI. To assist in timely disbursement of scholarship as per the timeline prescribed 
through NSP and PFMS in DBT mode. 

Xll. Handling of the data requirements of different Government Agencies such as 
DBT Bharat Portal, PRAY AS/DARP AN, NITI Aayog, etc. 

XIII. Synchronization of the Schemes with the NITI Aayog's output- outcome 
standards. 

XIV. Provide input in the overall analysis and evaluation of the Scheme. 

XV. Should be able to independently initiate all issues through e-office (noting & 
drafting). 

XVI. Organize/conduct WorkshopsNideo Conferences with SNOs/DNOs/INOs for 
clarification /explanation of the issues related to the implementation of the Schemes. 

XVII. To identify the loopholes in the implementation of the schemes, the problem 
area in different States/UTs and Districts and to make official visits to any place in the 
country (if required). This includes regular tours/ visits to different States/UTs m 
country from time to time. 

XVIII . To regularly monitor and analyze the data of the 3 scholarship schemes, MANF 
and Padho Pardesh Schemes and immediately info1m the Division if any aberrations, 
mala-fide, malpractices etc are observed. 

XIX. To study the data State/UT wise regularly to see if the Scholarship Schemes 
specially Pre-Matric and Post-Matric have resulted in reducing dropout rate amongst 
minorities and improve retention/transition rate. 

XX. Any other work arising in the Scholarship Division from time to time. 



XXL Follow-up with the beneficiaries, after disbursement of final claims, to ascertain 
their status of employment/ engagement after completion of their vocational, techn ical 
and professional courses, Masters, M.Phil, Ph.O, etc. 

3. Proposed PMU Structure 

1 
2 

3 
4 

Positions Duration l 
Team Leader (01) - (Full Time) I 
IT & MIS Lead (02) - (Full T ime) 
System Analyst (l)-(Full Time) 

For the entire periodf f36 months 

Sr. Data Analyst (l)-(Full Time) 

• The PMU will be hi red in the Ministry for a period of 3 years and would play a critical 
role in Scheme implementation. The details of PMU structute, designation wise 
required qualification and experience and key roles of personnel ~ave been provided in 
Section 3 .4 of the RFP. 

• Upon successful completion of the term (3 years) or depending upon the project 
requirement, the contract may be extended for further duration! without any further 
escalation on the basis of the man month rates of the 3rd year and other entitlements as 
mentioned in the contract, subject to approval by the competent apthority at MoMA. 

• The PMU team (members) will have full time engagement with this assignment. During 
their period of engagement with MoMA, any similar engageme~t or assignment with 
any other organisation/Ministry by any of the individual PMU team members will not 
be allowed. 

• Ministry may decide to conduct formal interview/s of any ofi the proposed team 
members before setting of the PMU. 

• Anytime during the 3 years period of engagement, if any of the PMU team members to 
be replaced, the ministry may ask the Consultant (agency) to propose the replacement, 
with minimum 3 CVs matching the same level of qualification as described in the table 
under3.4. l of Section 3: Instruction to the Applicants' of thi s RFPI 

In case of non-satisfactory performance of resources deployed under any of the above 
mentioned positions, the cl ient will seek the replacement of these re~ources without any 
additional cost and within a defined timeframe of 30 days. Personne~ being proposed as 
replacement should be either equivalent or better than the ones being replaced. Mandatory 
reduction in man month cost wi ll be effected if a person of qualification and experience lower 
than the RFP requirements is deputed. 

The Ministry will not allow any request of the Selected Bidder for ubstitution of Key 
Personnel for one year. However, substitution may be permitted in caselof unavai labi lity of 
Key Personnel for reasons of resignation or medical condition, subject to equally or better 
qualified and experienced personnel being provided to the satisfactidn of the Ministry. 
Replacement which is not approved by the Ministry will attract penalty o 5% ofyhe quar r's 
fee in which personnel is not available. 
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4. Reporting Mechanism of PMU 

For all purposes the Project/Programme Management Unit will be reporting to the Joint 
Secretary or the representative appointed by the Ministry of Minority Affairs (MoMA), 
Government of India or his/her designee. The Team Lead will directly report to Ministry on 
day to day basis about the Project/Programme development and progress. The PMU will 
generate Quarterly Progress Reports highlighting the accomplishment against the agreed 
operational plan. 

5. PMU Performance Review Meeting (bi-annually) 

A bi-annual PMU performance review meeting will be conducted in every six months or as 
may be required by the Ministry, to be attended by the CEO/Partner of the Consultant, JS and 
any other official as may be required. 

The Consultants will be assessed by the Team Lead for their performance. Monthly reports will 
be submitted to the Ministry and if any specific Consultant is found to be underperfonning 
she/he will be replaced after giving one month' s notice time with an equivalent replacement. 
The Ministry will interview the candidate prior to the replacement. The candidate replaced 
shall meet all the requirements as per the RFP for the post. 

Assess and recommend the time period and man power efforts for the proj ect assignment to 
the Consultants. 

Supervise the project progress as per the timelines & suggest improvements. 

Assess the quality of deliverables and to accept or reject any part of the assignment or work 
assigned. 

Decide on levying appropriate liquidated damages or penalty if the assignment is not carried 
out as per the assigned work order and/or if the quality of services is found inferior. 

The performance and discipline of the manpower provided by the agency should be ensured. 
Regular progress reporting and review of the same with the concerned HOD (the concerned 
Joint Secretary) will be an integral part of the responsibility of the agency. 

For any time slippages or to avoid delay, the agency can provide additional resources at their 
own cost to meet the time schedules. 

6. Penalty 

Project or process delays or any delay within the scope of work will attract a penalty of 1 % per 
week of the total project value up to six weeks. Thereafter work order will be treated as 
cancelled and cancellation charges of 10% of work order value wi ll be levied. In addition, 
security money/BG will be forfeited and the Ministry will be free to get the job done from an 
alternate source at the risk and cost of the defaulting agency. The defaulting agency will be 
deban ed from participating in any bidding process of Ministry of Minority Affairs, for a period 
of 3 years. 

7. Review Meeting and Capacity Building Trainings 

~ 



Review: Based on Program outputs, feedback received and monthly data review meetings will 
be conducted by the PMU with the SNOs, imp lementing agenc ies an the beneficiaries, as 
required. 
Training: PMU will be responsible for conducting capacity building and hand holding 
meetings/workshops with other stake holders on scheme related issues. 

PMU Team lead will ensure timely submiss ion of the findf gs/report of such 
meetings/trainings to the JS/DS within 5 days from the date of the meeti g/training. 

8. Deliverables and Timelines 

The Proj ect/Programme management agency will be hired initially forj a period of 3 yeaTs. 
Upon successful completion of the term or depending upon the Project/Pr gramme requirement 
the contract may be extended for further duration subject to approval by competent authority . 
Following the award of contract, the timelines expected are as follows: 

All the key experts should be on board within 30 days of the signing of the Contract. 

9. Facilities provided by MoMA. 

• Make available all program documents including scheme docume ts, program 
appraisal reports, program implementation plan, etc. 

• Facilitate the availabili ty of key staff/project team for discussions whenever needed. 

• Ministry will also provide seating space to the PMU. However agency will have to 
make its own arrangement for providing computer/ laptop, printer & other IT support 
etc. to the experts deployed. 

10. Payment Terms 

The payment shall be made to the Consultant by MoMA subject to the receipt of quarterly 
invoices of resource persons deployed during the period, deliverables ach· eved and fu lfi lment 
of terms and conditions and the payment of Consultants will be linked to t e attendance which 
will be monitored by bio-metric monitoring system. 

Reimbursable expenses will be paid as per actual and entitlements (whichyver is applicable). 
No amount or expenses incurred, whatsoever, wi ll be reimbursed except or the purposes and 
as per the eligibility provided in the RFP. 

The Consultants deployed are entitled for 15 (fifteen) days annual leave ith maximum three 
(tlu·ee) days at a time and 15 (fifteen) days of training similarly. The lea will be calculated 
on pro-rata ( 1.25 per calendar month) basis fo r period less than a year. The leave shall be 
sanctioned only with by prior approval of JS/AS. 

11. If a dispute arises out of or in connection with the process of bidding or contract, or in 
respect of any defined legal relationship associated therewith or derived th! re from , the parties 
agree to submit the dispute to arbitration under the ICADR Arbitration Rul 1~' 1996.The agency 
shall be governed by the Jaws and procedures established by Government of India, withi n t e 
framework of applicable legislation and enactment made from time to time. 
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12. Field trips & other expenses 
A quarterly travel plan of the all PMU team members will be submitted to the reporting officer, 
subject lo approval by the competent authority. 

Field trips/Air Ticket/Train Tickets: The tickets will be paid on actual basis fo llowing Gol 
norms. The Consultants will be entitled for the travel and stay for official outstation trips, as 
are applicable to the officers of Government of India, working at level 13 of the pay matrix. 

Local Travel: No separate payment shall be made for local travel to be unde1iaken within the 
municipal limits of NCR. The HQ of the staff would be deemed to be Delhi for the purpose of 
this project. 

End of Document 
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